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The Lafayette County Commission met on the above date and hour for a special 
meeting. The meeting was held in the County Commissioner's Meeting Room in Mayo, 
Florida. The following members were present: Commissioner Lance Lamb, Dist. 1; 
Commissioner Gail Garrard, Dist. 2; Commissioner Donnie Hamlin, Dist. 3 appeared by 
speaker phone; Commissioner T. Jack Byrd, Dist. 4; Commissioner Earnest Jones, Dist. 5 
and Lafayette County Attorney Leenette McMillan Fredriksson. 

EMERGENCY MEDICAL SERVICE 

The Board discussed the resignation letter from Mr. Trevor Hicks, EMS 
Coordinator. Mr. Hicks addressed the Board about his concerns with the service, and the 
Board discussed their concerns with the service as well. Mr. Hicks offered to withdraw 
his letter of resignation. On a motion by Mr. Lamb and a second by Mr. Byrd, the Board 
voted unanimously to change Mr. Hicks' title to EMS Director and for him to answer 
directly to the Board. The intent is for Mr. Hicks to answer to the Board directly and for 
the Board to be kept more abreast of the EMS operation. 

ADJOURN 

On a motion by Mr. Lamb and a second by Mr. Byrd, the Board voted 
unanimously to adjourn. 

~i~ Earnest L. Jones, Cha~ an 

Attest: 

Approved this 2?1h day of December, 2011. 


