WORKSHOP
JULY 8, 2021
5:30 PM

The Lafayette County Commission met on the above date and hour for a workshop.
The workshop was held in the County Commissioners Meeting Room at the Lafayette
County Courthouse in Mayo, Florida. The following members were present:
Commissioner Lance Lamb, Dist. 1; Commissioner Henry McCray, Dist. 2;
Commissioner Lisa Walker, Dist. 3; Commissioner Anthony Adams, Dist. 4;
Commissioner Earnest L. Jones: and Leenette McMillan-Fredriksson, County Attorney.

COUNTY SERVICE FEES

Garret Land, Lafayette County Building Official and Scott Sadler, Lafayette County
Public Works discussed the fees associated with services county staff provides. These
fees have not been increased in a number of years. With a significant increase in
advertisements, which the fees help cover, the staff will put together a proposal for the
Board to consider at a regular meeting.

FISCAL YEAR 2022 BUDGET
The Board discussed several issues concerning the upcoming budget. The possibility

of increasing the millage rate was discussed. Also, the amendment increasing the
minimum wage was discussed. No action was taken on these issues.
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